
 
 

WFD Incident Critique Report 
 
 
This sheet is to be filled out after an incident by the IC or Operations Chief.  The purpose 
of this sheet isn’t to discourage team members but to allow the department to learn as 
a whole from fireground mistakes and successes. The Training Officers will generate 
training based on issued identified within this critique.  
 
 
 

Type of Incident _________________________________        

Location of Incident _________________________________        

Incident Commander _________________________________        

Date ________________ 
 
 
 
Command: (Clearly announced upon arrival, stationed on A-side of incident, 
Safety/Operations/Staging/Accountability Officers assigned?) 
 
 
 
 
Apparatus: (Correct response, correct placement, safety measures taken?) 
 
 
 
 
 
PPE/Safety: (All FF in correct PPE based on incident, roadway/scene safety measure 
taken?) 
 
 



 
 
 
Tactics/Strategy: (SLICE-RS followed, RIT team established, Rehab established, 
additional resources requested accordingly, initial size-up/360 completed, initial attack 
correct?) 
 
 
 
 
Communications: (All FF have radio, progress reports given?) 
 
 
 
 
 
Additional Observations: (Freelancing etc.) 
 
 
 
 
 
Overall Grade for Incident: ______________________ 
 
 
 
 
Notes: 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
 
 
Recommended Training Based on Findings: __________________________________ 
 
 


